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STATINTL

Mr. Cunningham STATINTL -

Intelligence Community Training: STATINTL
Mentioned his, I'IlC(;tlI;g wiﬁ_and among the points of dis-

cussion was the training of Community people. Ixpects the subject to be

coming up again; OTR may be involved in the question of using-for

some of the training.

Meceting With Mr. Colby:

Senior Seminar - Summarized his discus sions with Mr. Colby citing
the problem of maintaining good staff during the months between a single
running of the Seminar; the Seminar will take between 25 and 30 officers;
with preference for holding the line at 25; OTR not bound to the January-
Iebruary scheduling. (Now looks like March/April.)

Board of Visitors - Mr. Colby is going to usc the Board of Visitors

to monitor the dircctorates with regard to training and development of
their personnel.
TSR - Mr. Colby is interested in a cutback in attendance of certain
schohgiﬁ;‘;"plans to discuss the cffectivencss of the programs with the DDs.
Leadership Conference - Will give full support to the OTR program.

STATINTL
Guest Speakers:

Analysis (es) prepared by_ will be sent to School Chiefs

STATINTL for their information. ACTEQ}:‘L

Around The Table

Ca“e! alztention to items discusscd at the Support Officers mecting: (&) °

Emergency Visitation Travel may be authorized at Government expensc'for
an employee or his dependent when there is serious injury or illness or doath
in the employee's or dependent's immediate family. (b) Clerical resignations- -

increasing turnover; rcasons given are under-employment and lack of use of
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clerical skills. (¢} Parking violations--crack-down at Headquarters.
(d} TFederal subsidy {for parking--appears that this will be abolished;
steps may be taken to impose parking fee at ITecadquarters. (e) Credit
Union to be open full time in Ames Duilding. () L.oss of personal (official)
funds-~-will be reimbursed. {g) Intclligence muscum is under study--will
STATINTL have classified and unclassified arcas, (h) Retirces--615 in 'Y 72.

STATINTL
The program on which Dan has been working has been scrubbed
because of the unavailability of the Auditorium in October. may con-
STATINTL _ lity of the y
sider the program sometime later.
STATINTL
Will attend an ad hoc committec mecting on the narcotics training
program under FSI; plans to send nothing in writing to I"SL,
STATINTL

CTs being interviewed Thursday and Friday for acceptance in the BOC;
noted that with reference to the January Class, the CS wanied only 15 CTs
and later asked for 25,
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MINUTES
M/S STATTE MELTING
15 August 1972

3

2. Mz, Colfey announced that joined the O/DD5

Staff as Deputy Spe ial Support Assistant yesterday.

estion Awards -~

3. Sugm

o

a, Over the past five fiscal years, an average of 124 cligible proposals
and ideas have been received from the Suppoxt Scrvices cach year. The avevage
adoption rate over these five years has been 33 porcent per year, “Uhe average
cash award for adopted wquon Sexvices submitted proposzals and ideas duving
the past five years has been 5260, The total ('1011:L':‘ awards to the Sunport Sevvices
have averaged $10,010 perv vear during the past five years, Awards of over
516, GO0 and §17, 000 for fiscal years 1969 gtud _1 970 contributed to the Support
Services high five~year avevage,

Do In 'Y 1969, the Agency realized $4 million in savings from “n,ployf:-e~
sttbmitted p. mpo-%:ds and jdeas. The Agency was seventh io such savivgs anweng

all Federal agencies in Y 1969,

'
i

c. FEligible proposals and ideas submitted by the Suppost S ":\fit‘.@w' during

'Y 1972 veached 129, This number exceeded all components excent the DBIML The
DD is consistently high because of NPIC's inputs.  The adopiion rate for the Sup-
port Services proposals. and ideas duving Y 1972 was 28 percent. Sinty «

waore declined during the vear and Lwcl ve oT more casaes could not vet be rogisterved,

cven thongh they have been accepted. The ltier is because sty and evaluation
arce still in progress or pyroduction hz:x.r; not been completed based upon prototypes
that our imventors have deaioned.  Slightly over $3, 000 in awards has been pajd

. - ¥
to Sunport Scrvices emplovees for thelr adopted proposals and ideas during 1Y
ARSIV rR:

1972, We cxpoct the Support Services casit awaids 1o exceod 510, 000 in 1Y 71973
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STATINTL

d. One of the problents facing the Suggestion Awards Connitiee in
hrineing pood ideas forward is the attitude of some supervisors. supervisors

sometime balk and say, “This is what we are payigeigilodo o 50 Why Py
hint a cash award?"™ As a counter to this attl['.l_lde,“notcd that
the Ditector of Communications issued a worldwide OC Notice aimed to en-~
cournge supervisory personnel to take a liberal view toward cmployee ideas

and suecestions and their relationship to job responsibility. STATINTL

feeT

¢, One of the ways to measure the success of the Suggestion and T~

vention Awards Program is by the degree of enthusiasm and supportmanagers
can give to their cmployees in forwa rd ing ideas to the Committee.
said, "One idea could save millions.

f. _ noted that the record has been consistently good with

most Offices playing a very active role in the Suggestion and Iuvention Awards
Progiram,

STATINTL

g. Mr, Coffey said that, "(Ile) is a little disappointed that the Suppoit
Directorate has not done as well as in recent years, Jo runs Like an old tune,
but we need to be imaginative, The program is very worthwhile, [hope that
you (Office Heads) parsonally inject yourselves into this effort, '

STATINTL

4, I}ch 10 amU oL C

mmendation -~ Mr. Colicy.

N]r fley distributed Memoran da of Commendition; one for the Office
of Communications and one for the Olfice of Logistics. STATINTL

5, Security Classification Guidelines --
STATINTL P b e e -

reported on an CGC opinion written by Mr _

People who Ditve Top vecrel © lassification authority can declare eate vizcs of docu-

STATINTL ments exempt (rom the general declassification schedule.

s
2
O

b, 'The DUP has issusd o memoradum that calls for all correspondence
to or from a CS5 installation - foreign), within such a C5 installation, o d
from the GS to ancther Government ageocy to be exempt from the general diclins-
gification schedule by paragraph 5B(2) of EO 11652, Therclore, \’.HIUJ!I} every-
thing in the G5 s exempt Lrom the geners 1l declias mm( ation schedule. W

-

H i
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@

Also implemented by the DDU for all documents g going outside the

C.

Aveney re date of declassification arve the woinds "Dute Impossible to Deterunine, '
5 ¥

Fovall docu ments staying within the Ageucy, the s) n’nl'm] W (exemption cates

IMPDET (hupossible to Deteiive), Gl LY (Clissifict's l,mnh. foe B arial Nu

is usod .

An Agency Notice has been sent out for cooxdination to concerned

d.
components, 'This Notice deals with adopting the new stamp
RE CIMPDET
CLBY - "

and also claborates on the stamp

"Warning Notice ==
Sensitive Intelligence

Sources and Methods }u\ olved, " STATINTL

1 k) : -_

STATINTL
s f() A LLS

6. Support Directorata . Retiren

Civjl Service System
Cigeer serviee Hiiective Date
SL 1 August 1972
St . 4 Augnet 1972
CIARD

None

7. Security Violutions for July 1972 - M, Cofley,

Sharing in the Supoect Directorate's four scourity viglations during fulys

s)hu

1972 were: O/DDS with oae; OO with ene; OTR with one; and OF wich oue
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ensl s

L

STATINTL

8. Mr. Colicy noted that the cryptonyms for the followinz have been
compromised >

9, A new unit under the Department of Justice (one dealing with ihe
coordination of iutelligence about narcotics) and headad by a former Assistant
Dircctor of the 'Bl, Mr, William Sullivan, has expressed an interest to the
Director in certain Agency oflicers. The Director has indicarcd that he would
be "happy to help” if such individuals in the Agency bave a desive to transfer
out of the Agency. The Director will not allow Agency Gmployecq to be detailed.
My, Colfey said that no one in the DDS has been approached for a job in the noew
Department of Justice unit, Cextain people frowm the othew thy
have been asked if they have an intcrest in transferring out of

ce Dirvectorates
the Agency.

10, Ar‘onnf Ihc- d})ic,

STATINTL

b i that at 9:45 AL M, this Thursday, the Divector will
meet informally with the Summer Only cmployees, We bove tried to Line up
this meeting before the bulk of the suinmev emplovees have to go. Forty~six
will Le leaving this coming Monday., My, Coffey asked the Gifice Heads to b
sure that any Summer Only ¢ ‘mvloye&\s-; in their respeetive Offices be allowad
to attend the mecting with the Dirvector,

Mr, Blake 1101 that five more people in the "sunply sub~caveer service
of the Sl caxrcer se ¢ have sigoed up for retivement in ¥Y 1973 undexr ho
1 1] involu *‘Ltzwy/c ;r.r;cont;a,mzcci service yetirement programs allowad for surplus
career categories v
ce: Ifach attendee
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